GROSSMONT-CUYAMACA

CoMMUNITY COLLEGE DISTRICT

GOVERNING BOARD
MINUTES OF THE SPECIAL MEETING
Tuesday, June 10, 2008

A special meeting of the Governing Board of the Grossmont-Cuyamaca Community College District was held on
Tuesday, June 10, 2008, at 4:00 p.m., in the Griffin Gate, Grossmont College, 8800 Grossmont College Drive,

El Cajon, California.
Members Present:  Trustees Alexander, Barr, Caruthers, Garrett, and Weeks

Members Absent: None

Others Present: Cuyamaca College Student Trustee Elect Taylor, Chancellor Suarez, Presidents Cooke
and Perri, Vice Chancellors Lastimado and Rearic, district and college administrators,

members of the staff, students, and interested citizens.

Call to Order
Board President Bill Garrett called the meeting to order at 4:01 p.m.

Public Presentations

There were no public comments or presentations made.

Workshop—Tentative Budget 2008-2009

The Chancellor stated the assumptions in the Governor’'s May Revise were the guideline
by which the 2008-2009 Tentative Budget was developed and provided brief remarks on
the status of Senate and Assembly recommendations.

Vice Chancellor Rearic presented the 2008-2009 budget overview providing information on
the May Revise and other State budget developments, the General Fund, supplemental
funds, District Services, and Districtwide budgets. President Cooke provided an overview
of the Grossmont College budget, college priorities, freezes, and challenges. President
Perri provided and overview of the Cuyamaca College tentative budget, planning process,
strategy to balance the budget, and challenges. No action was taken.

Adjournment
Board President Garrett adjourned the meeting at 5:25 p.m.
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Respectfully submitted,

Omero Suarez, Ph.D.
Chancellor and
Secretary to the Governing Board

Jennifer Danks
Recording Secretary

Approved by the Governing Board July 15, 2008

Bill Garrett
Board President



